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Our School Rules 
 
Respect yourself 
 Try your best – be kind – avoid bad language 
Respect others 
 Help others – be polite – support each other 
Respect school 
 Look after our space 
 
 
Rewards 
 
Lesson Points:  
Pupils can earn up to 33 points per day during lessons.  To participate in our afternoon 
enrichment activities, pupils must attain 29 points by lunch time.  Points are awarded based 
on our ‘Respect’ poster designed by the pupils. The points system starts on a Friday, then at 
the end of day Thursday, points are calculated and pocket money is awarded at home time 
on Fridays. Pupils can receive up to £6 per week. At the end of every full term we have a 
reward points day, Pupil’s points are calculated, depending on how many points they will go 
on a Gold, Silver or Bronze reward.  
 
House Points 
Pupils can also receive up to 2 house points in each lesson as well as house groups and 
enrichment. To receive a house point you need to be above and beyond in lessons or around 
the school.  
 
House Group Rewards 
At the end of each half term, house points are calculated and pupils are rewarded days out 
and those with highest house points will receive vouchers. At the end of each week in 
assembly pupils with the highest house points can choose a small gift. 
 
General Supervision 
An essential ingredient within the Talbot House Trust environment is a commitment to, and 
an emphasis on, relationship-building.  In this context we are required to intervene and 
interrupt poor behaviour as intermediaries between the young person and the events and 
routines of the day, understanding the source of the behaviour and feelings, and what 
sustains them so that help can be provided. 
 
Staff must be vigilant when pupils are out of direct view.  This could be during breakfast, 
between lessons, break time, or lunchtimes.  
Whenever possible staff should interact positively with young people so that further 
escalation of a situation is less likely to take place.  
 
A good method of prevention involves staff initiating an activity; - pool, football, table games 
etc.  Too much emphasis on straightforward ‘policing’ of situations is likely to negate what 
should be a valuable part of the school day for young people and a useful opportunity for 
staff to further interact in a positive way with young people.     
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There are daily briefings to discuss the school day and behaviour of all pupils, Daily phone 
calls are made, positive and negative. 
 
Our moto is ‘Every day is a fresh start’ however at times consequences may be necessary at 
but good practice requires that they do not cause lasting resentment.  Consequences will be 
seen as fair by all concerned, and administered promptly and in all cases recorded.  It is 
better to deal with each event as seems appropriate at the time, and as far as possible 
seeing each day as a new start.  A sanction, when deemed necessary, should be reasonable 
in the sense that the young person can understand the connection between the ‘offence’ and 
the action taken by the member of staff. 
 
At Talbot House all adults will be role models for our pupils, and will demonstrate behaviour 
and attitudes which will not exacerbate the emotional and behavioural problems of the pupils. 
 
Behaviour is recorded via CPOMS and actioned. The expectation is that staff record at the 
first opportunity they have to ensure accuracy of an account.  
 
 
Escalation of Events 
 

The POD 

 The ‘POD’ is a room which has been named and designed by the pupil’s, it is a warm 

and inviting space which has low “mood changing” lighting, calm dark colours on the 

walls and dark blinds to keep the space dark when required. 

 

 The POD has artificial grass as flooring for the sensory experience some pupils 

require to aid CALM, all are encouraged to take of shoes and socks and use the 

flooring to soothe.  

 

 The POD has soft furnishings and lots of large bean bags which can be used as 

sensory “weighted” blankets when pupils require.  

 

 The POD can be requested by a pupil but offered as a place where a pupil can and 

avoid escalating behaviour further or needs time to reflect. 

 

 The POD can also be used if pupils are feeling tired, unwell or upset. They are 

welcome to lie down and rest in a safe and supportive place, or they can chose to 

spend time with staff discussing concerns or upset they be experiencing in a safe 

place within the school. 

 

Reflection Spaces 

 

 We have reflection spaces around the school for pupils to go when they need time 

out. For example, if it is noticeable that they are becoming heightened, distressed, or 

their behaviour is escalating we can offer the opportunities to go to one of the 

reflection spaces around the school. This can support them to regulate avoiding 

further distress.   
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 Reflection spaces are part of our restorative approach to supporting pupils to take 

ownership of behaviours and reflect on choices. 

 

 The pupils are encouraged to discuss their behaviour, the reasons and 

consequences. 

 

 The pupils can engage in tasks where their behaviour and mind-set can be 

challenged and we can promote the school values and expectations. 

 

 Reflection spaces can be used for small group work if it is appropriate and during this 

time individuals or small group work can take place. These activities should 

concentrate on developing a range of social skills that can enable the pupil to interact 

positively with peers, adults and the wider community. 

 

 Pupils are guided to take responsibility for changing their behaviour, they can have 

restorative meetings with staff and peers so they can move on with a fresh start. 

 

 Reflection spaces provide a nurturing and calming learning environment for pupils, by 

providing a space for them to learn away from the classroom or just to take time to 

self-regulate.  

 

 We focus on emotions, emotional literacy to assist pupils in their ability to name and 

manage their own emotions, to recognise the emotions of others and to develop 

empathy. 

 

 Reflection spaces can be from a quiet corner in a class room, recreation room, 

outside spaces, Thrive rooms, Pod, Library and we are developing other spaces in 

and around school. 

Inclusion 

 

 We have 2 spaces within the school that are used for inclusion, these can be used for 

short term inclusion, planned inclusion, or internal exclusion for more serious 

incidents.  

 

Room 1  

 At times we need to ensure pupils are safe, when a pupil is in crisis they will be asked 

to go to the inclusion room or on occasions may need to be placed in the room. This 

is for their own safety and the safety of others.  

 

 The intension is that the pupil is moved to the 2nd inclusion room once settled, calm 

and safe.  

 

 In the event of an internal exclusion, planned inclusion we use this for the first lesson.  

 

 This room is only ever used as a last resort to keep pupils and staff safe. 

Room 2  

 Pupils move to the 2nd room as quickly as possible once settled, this area is outside 

the gym. 
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 If it is a planned inclusion, the pupil will be isolated here for the rest of the morning.  

 

 Inclusion can also be accessed as part of a dynamic risk assessment for crisis 

behaviours which could lead to disruption of learning or risk safety to the pupils or 

staff, or damage to property.  

Exclusion 

We will exclude a pupil if we have exhausted all other strategies and processes.  
 
Under section 36 of the Education Act 1944, parents have a duty to secure the education of 
their children.  All young people therefore should be in school developing academically and 
socially.  It is therefore our responsibility to keep to a minimum the occasions on which a 
young person is excluded from this school.   
 
Exclusion is a disciplinary sanction to be used when all other sanctions have failed.  Unlike 
most other sanctions outlined in this document, it is only to be used by the Head Teacher.  
 
Further, it is only to be used in response to serious breaches of the schools behaviour policy 
or of the criminal law (though this in itself should not always lead to automatic exclusion) and 
is not an appropriate response to every form of behavioural difficulty. 
 
See Annex A for flow chart. 
 
 
Positive Handling 
 
At Talbot House we only use positive handling as a last resort (see restraint policy), however, 
when this is required it is undertaken with the child’s best interest at heart. All staff at Talbot 
House have been trained in Safer Handling, this training is part of our CPD each term.  
 
A pupil will only be held for one of the following reasons: 

 When a child is endangering their own safety 

 When a child is putting another pupil at risk 

 When a child is trying to damage school property 
 
 
Body Searches 
The school is guided by DfE guidance January 2018 Searching, Screening and Confiscation. 

 Intimate physical searches should not be made by a member of staff.  Should 
circumstances arise however, and in the interests of safety, never as a punishment, a 
search of clothing may be necessary if staff suspect young people may have the 
following prohibited items on their person: Knives or weapons 

 Alcohol 

 Illegal substances 

 Stolen items 

 Tobacco and cigarette papers (including matches and lighters) 

 Fireworks 

 Pornographic images 

 Mobile phone or other hand held device 
 
Any article that the member of staff reasonably suspects has been, or is likely to be, used: 

 To commit an offence, or 
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 To cause personal injury to, or damage the property of, any person (including the 

young person) 
 
The search can be conducted without consent and there is no legal requirement to inform 
parents/carers before or after a search. 
 
Screening 
What the law allows: 

 Schools can require all young people to undergo screening by a walk-through or 
hand-held metal detector (arch or wand) even if they do not suspect them of having a 
prohibited item and without the consent of pupils. 

 Schools statutory power to make rules on pupil behaviour and their duty as an 
employer to manage the safety of staff, young people and visitors enables them to 
impose a requirement that pupils undergo screening. 

 Any member of school staff can screen pupils. 

 If a young person refuses to be screened, the school may refuse to have them on the 
premises.  Health and safety legislation requires a school to be managed in a way 
which does not expose pupils or staff to risk.  This includes making reasonable rules 
as a condition of admittance. 

 If a young person fails to comply, the school does not let them in.  The school has not 
excluded them and their absence should be treated as unauthorised.  All pupils are 
expected to comply with the rules and attend school. 

 This type of screening, without physical contact, is not subject to the same conditions 
as those that apply to the powers of search without consent. 
 

Confiscation 
What the law allows:   

 Schools general power to discipline, as circumscribed by Section 91 of the Education 
and Inspections Act 2006, enables a member of staff to confiscate retain or dispose 
of a pupils property as a disciplinary penalty, where reasonable to do so.  

 
Also Note:  

 The member of staff can use their discretion to confiscate, retain and/or destroy any 
item found as a result of a ‘with consent’ search so long as it is reasonable in the 
circumstances.   

 Where any article is reasonably suspected to be an offensive weapon, it must be 
passed to the police.  

 Staff have a defence to any complaint or other action brought against them.  The law 
protects members of staff from liability in any proceedings brought against them for 
any loss of, or damage to, any item that they have confiscated, provided they have 
acted lawfully.  

 
Items Found As A Result of a ‘Without consent’ Search:  
What the law says:  

 A person carrying out a search can seize anything they have reasonable grounds for 
suspecting is a prohibited item or is evidence to in relation to an offence.   

 Where a person conducting a search finds alcohol, they may retain or dispose of it.  
This means that schools can dispose of alcohol as they think appropriate but this 
should not include returning it to the young person. Where they find controlled drugs, 
these must be delivered to the police as soon as possible but may be disposed of if 
the person thinks that there is good reason to do so.   

 Where they find other substances which are not believed to be controlled drugs these 
can be confiscated where a member of staff believes them to be harmful or 
detrimental to good order and discipline.  This would include, for example, so called 
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‘legal high’s’.  Where staff suspect a substance may be controlled, they should treat 
them as controlled drugs as outlined above. 

 Where they find stolen items, these must be delivered to the police as soon as 
reasonably practicable – but may be returned to the owner (or may be retained or 
disposed of if returning them to their owner is not practicable) if the person thinks that 
there is good reason to do so.   

 Where a member of staff finds tobacco or cigarette papers, they may retain or 
dispose of them.  As with alcohol, this means that schools can dispose of tobacco or 
cigarette papers as they think appropriate but this should not include returning them 
to the young person.   

 Fireworks found as result of a search may be retained or disposed of but should not 
be returned to the young person. 

 If a member of staff finds a pornographic image, they may dispose of the image 
unless they have reasonable grounds to suspect that it’s possession constitutes a 
specific offence (i.e. it is extreme or child pornography) in which case it must be 
delivered to the police as soon as reasonably practicable. 

 Where an article has been (or is likely to be) used to commit an offence or to cause 
personal injury or damage to property has been found, it may be delivered to the 
police or returned to the owner.  It may also be retained or disposed of. 

 Where a member of staff finds an item which is banned under the school rules they 
should take in to account all relevant circumstances and use their professional 
judgement to decide whether to return it to its owner, retain it or dispose of it. 

 Any items or weapons which are evidence of an offence must be passed to the police 
as soon as possible. 

 
Statutory Guidance on the Disposal of Controlled Drugs and Stolen Items 

 It is up to the staff to decide whether there is a good reason not to deliver stolen items 
or controlled drugs to the police.  In determining what is a “good reason” for not 
delivering controlled drugs or stolen items to the police the member of staff must have 
regard to the following guidance issued by the Secretary of State: 

 In determining what is a ‘good reason’ for mot delivering controlled drugs or stolen 
items to the police, the member of staff should take in to account all relevant 
circumstances and use their professional judgement to determine whether they can 
safely dispose of a seized article. 

 Where staff are unsure as to the legal status of a substance and have reason to 
believe it may be a controlled drug, should treat it as such. 

 With regard to stolen items, it would not be reasonable or desirable to involve the 
police in dealing with low value items such as pencil cases.  However, staff may 
judge it as appropriate to contact the police if items are valuable 
(iPad’s/laptops/mobile phones etc.) or illegal (alcohol/fireworks etc.) 

 
Statutory Guidance for Dealing with Electronic Devices 

 Where the person conducting the search finds an electronic device that is prohibited 
by the school rules or that they reasonably suspects has been, or is likely to be, used 
to commit an offence or cause personal injury or damage to property, they may 
examine any data or files if they think there is a good reason to do so.  They may also 
delete data or files if they think there is good reason to do so unless they are going to 
give the device to the police. This power applies to all schools and there is no need to 
have parental consent to search through a young person’s mobile phone if it has 
been seized in a lawful ‘without consent’ search and is prohibited by the school rules 
or is reasonably suspected of being, or being likely to be, used to commit an offence 
or cause personal injury or damage to property. 

 The member of staff must have regard to the following guidance issued by the 
Secretary of State when determining what is a “good reason” for examining or erasing 
the contents of an electronic device: 
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 In determining a ‘good reason’ to examine or erase the data or files the staff 

member should reasonably suspect that the data or file on the device in 
question has been, or could be, used to cause harm, to disrupt teaching or 
break the school rules. 

 If an electronic device that is prohibited by the school rules has been seized 
and the member of staff has reasonable grounds to suspect that it contains 
evidence in relation to an offence, they must give the device to the police as 
soon as it is reasonably practicable. Material on the device that is suspected to 
be evidence relevant to an offence, or that is a pornographic image of a child or 
an extreme pornographic image, should not be deleted prior to giving the 
device to the police. 

 If a staff member does not find any material that they suspect is evidence in relation 
to an offence, and decides not to give the device to the police, they can decide 
whether it is appropriate to delete any files or data from the device or to retain the 
device as evidence of a breach of school discipline. 

 All staff should be aware that behaviours linked to sexting put a child in danger. 
Governing bodies should ensure sexting and the school’s approach to it is reflected in 
the child protection policy.  

 
The UK Council for Child Internet Safety Section 62 of the Coroners and Justice Act 
2009 defines prohibited images of children. 
 
 Section 63 of the Criminal Justice and Immigrations Act 2008 defines extreme 
pornographic images. 
 
(UKCCIS) Education Group has recently published the advice - sexting in schools 
and colleges - responding to incidents and safeguarding young people 
 
Also note: 
• Staff should also take account of any additional guidance and procedures on the retention 
and disposal of items that have been put in place by the school. 
  
Consequences and what is acceptable 
Consequences should make a clear distinction between minor and serious breaches of 
conduct and consideration should take into account a young person's age and personal 
circumstances. 
 
Verbal Reprimands: 
Verbal reprimands should not be defamatory or derogatory (i.e. they should condemn the 
behaviour rather than the individual).  Particular emphasis should be placed on the need for 
staff to communicate with the young person(s) on an equal level, as this gives the young 
person choices or an opportunity to discuss and even negotiate.  Time and space for the 
young person to evaluate their situation and assess choices is often imperative.  Clear 
reasoning must be provided for the young person by staff that institutes a reprimand. 
 
During confrontational incidents staff need to constantly assess the young person’s mood 
and feelings.  The severity (volume and tone) of the reprimand may reflect:  

 the seriousness of the incident  

 the relationship between the staff member and the young person and  

 the eventual and desired outcome of the exchange. 
 
‘Life Space’ Counselling: 
Outbursts and elements of unacceptable and unreasonable behaviour need to be brought 
under control, but they also need to be understood in the context of their happening.  Staff 
should, whenever possible, help the young person to understand: 

 what sparked it off?  
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 the likely outcome of continued conflict  

 routes out of the situation and best options available  

 the effects the behaviour has on other people  

 the likely consequences of continued action etc.  
 
This type of counselling would normally take place away from other group members and may 
possibly be one of the mechanisms for current, on-going counselling and individual 
programmes. 
 
Restitution 
Payment for damage to property or loss or damage to others belongings are acceptable and 
may be deducted from a young person's pocket money.  However, great care should be 
taken as to how much money an individual loses on a regular basis.  In some cases the 
opportunity of clearing up and/or repairing damage, during breaks or at other suitable times, 
with staff supervision/help is more appropriate.  This approach also provides important ‘time’ 
with the young person to further discuss matters. 
 
Bullying when it occurs  
 
Please also refer to the Anti-Bullying Policy 
 
All action against bullying should occur within a context, which reminds all young people that 
such behaviour is unacceptable to the school, and will not be tolerated. Any intervention by 
staff on observing bullying behaviour must, at the earliest opportunity that day, be entered 
into the relevant individuals CPOMS entry. Stating clearly; 

 who was involved (or was alleged to be involved) 

 where and when it happened 

 what happened 

 what action was taken 

 what positive handling techniques were used 

 how it was (or will be) followed up 
 
All incidents and communications involving young people are recorded on the CPOMS 
database on a daily basis. 
 
Providing a model for helpful behaviour.  If young people observe bullying behaviour 
going unchallenged, some may consider that bullying is a quick and effective way of getting 
what they want.  Those young people who are being bullied may interpret the school’s 
inaction as condoning unacceptable behaviour.  They may feel badly let down by adults in 
authority.  
  
Partnership with parents 
Parents and carers have a vital role in fostering good behaviour, good attendance and a 
good attitude toward attendance and their son/daughter’s participation in the programmes 
Talbot House Trust provide.   
 
The tracking and monitoring systems for attendance at Talbot House Trust are robust, we 
track attendance, weekly and half termly as well as daily phone calls to all pupils absent on 
the day. We recognise that some of our young children find it difficult to attend school after 
being out of education for some time so In addition to this we monitor all pupils who are 
unable to access full time education a case study that is a working document. We monitor 
and review every 6 weeks to support the young person back into education. Our outreach 
worker is responsible for contact to ensure that we are using appropriate strategies to 
support the young people and their needs.  
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It is important that good behaviour, as well as poor, should be drawn to parents’ attention, 
and if the circumstances are appropriate early notice given of particular difficulties with a 
young person.  Should the circumstances be such that this is inappropriate, dialogue with 
social worker/educational psychologist may be preferred. 
 
A period of unauthorised absence that extends beyond two days should result in a home visit 
at a time likely to be most effective (i.e. when parents/carers are at home).  Reasons for 
absence should be established and all efforts made to resolve matters that may be 
causative.  It may also, on occasions, be necessary to inform other professionals of 
attendance difficulties depending on their nature.  Persistent difficulties may require a ‘plan of 
action meeting’ as previously outlined. 
 
HARASSMENT & SEXUAL HARRASSMENT 
Please also refer to Anti-Bullying Policy, Anti-Harassment and Bullying Policy, Child 
Protection Policy and Child Sexual Exploitation Policy. 
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Disrupting 

teaching & 

learning 

Damage to 

school 

property 

Assaulting 

staff or pupils 

Challenge the pupil, explaining reasons 

 

The Pod 

Use of bad 

language or 

inappropriate 

language 

 
ANNEX A 

Behaviour Process 

 

We aim to challenge, de-escalate, discuss, listen, and understand when pupils’ behaviour is not 

appropriate. Initially we will attempt to support pupils to make the right choices. This could include 

Thrive strategies or strategies identified from their support plan. In the event of behaviour escalating 

we have processes in place. In some events we may have to use Safer Handling strategies to avoid 

further damage or injury to pupils or staff.  

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

Reflection 

space 

Inclusion room 

1 

Inclusion room 

2 

 

If a pupil is in crisis or is escalating further to the extent they are 

causing harm to themselves, others or damage to school   

The use of safer handling strategies may be required to take to a place 

of safety 

If the pupil stops – praise and assess next steps 

 If not, consider the following 

 

If the pupil continues:  

Dynamic assess and consider the following 
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ANNEX B 
 
EXCLUSIONS FROM SCHOOL 
 
Under section 36 of the Education Act 1944, parents have a duty to secure the education of 
their children.  All young people therefore should be in school developing academically and 
socially.  It is therefore our responsibility to keep to a minimum the occasions on which a 
young person is excluded from this school.  Exclusion is a disciplinary sanction to be used 
when all other sanctions have failed.  Unlike most other sanctions outlined in this document, 
it is only to be used by the Head Teacher. Further, it is only to be used in response to serious 
breaches of the schools behaviour policy or of the criminal law (though this in itself should 
not always lead to automatic exclusion) and is not an appropriate response to every form of 
behavioural difficulty. 
 
As previously stated any punishment should be appropriate to the offence, and each incident 
of poor behaviour needs to be examined individually and within behavioural contexts already 
outlined, which are familiar to staff parents/carers and young people.  Exclusions should at 
all times be used in accordance with the principles set out above, and after due consideration 
of the factors given below: 

 the age, level of understanding and state of health of the young person; 

 measures already attempted to ameliorate difficulties; 

 any particular circumstances unique to the young person which might sensibly be 
taken into account in connection with the behaviour e.g. strained or traumatic 
domestic situations; 

 the extent to which parental, peer or other pressure may have contributed to the 
behaviour; 

 the degree of severity of the behaviour, the frequency of its occurrence and the 
likelihood of it recurring; 

 whether or not the behaviour has impaired, or is likely to impair, the normal 
functioning of the young person or other young people in the school; 

 whether or not the behaviour occurred on school premises or when the young person 
was otherwise in the charge of school staff, or when the young person was on the 
way to or from school. An important consideration in cases of doubt is the extent to 
which behaviour away from school had a serious impact on the life at Talbot House 
Trust; 

 the degree to which the behaviour was a violation of one or more rules contained in 
this document and the relative importance of the rule(s);  

 whether the incident was perpetrated by the young person on his or her own or as 
part of a group or under extreme provocation by others (using one young person as a 
scapegoat should always be avoided); 

 and, whether consideration has been given to seeking the support of other agencies, 
such as social services, education welfare or educational psychology service (e.g. 
convening a meeting to plan a strategy); 

 
In addition, particular care should be taken in considering whether exclusion is a suitable 
response to a disciplinary matter, committed by a young person with a statement of special 
educational needs.  Where a young person is experiencing particular and protracted 
difficulties it may be appropriate, to consider whether an amendment to the statement should 
be considered. 
 
In consultation with parents/carers and for incidents, which would not normally in isolation be 
considered of sufficient seriousness to lead to exclusion, but more as a preventative remedy, 
senior staff might negotiate a period of “time out”.  Care must be taken by staff when 
contemplating a “time out” agreement with parents as this process may deny to the young 
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person and parent the safeguards of access to appeals mechanisms, to which they are 
entitled, and is otherwise associated with formal exclusion procedures.  
 
Exclusions Procedures - A Summary of Action 
 
Fixed Period Exclusions - The Head Teacher must, without delay (if possible on the day of 
the exclusion) inform the young persons’ parents/carers/care support team of the exclusion, 
the length of exclusion and the specific reason for it.  If the young person is being ‘looked 
after’ by the local authority in accordance with section 22(1) of the Children Act 1989, the 
local authority should be informed. 
 
Formal written notification to parents/carers should provide:  

 sufficient particulars of all relevant circumstances  

 procedure for parents to make representations to the Management Trustees of Talbot 
House and the Local Education Authority.  

 
A fixed period exclusion should not extend for more than five (5) days.  If circumstances are 
such that the Head Teacher decides to extend the fixed period exclusion, this must not 
exceed fifteen (15) days in total in any one term.  The parent and young person should again 
be informed of the decision to extend, and their rights of further representation.  (From a 
good practice point of view, the Head of Department will notify the ManagementTrustees and 
Local Authority of all exclusions regardless of their duration). 
 
Permanent Exclusions - The Head Teacher must provide notification as above and should 
document for reference any relevant previous warnings, fixed period exclusions or other 
disciplinary measures taken prior to the excludable behaviour being committed.  
 
The Management Trustees have the power, but are not under any duty, to direct the 
reinstatement of a permanently excluded young person or to uphold the exclusion. (DfE 
Exclusions from School, circular 10/94)   
 


